Services to Sencors (Poalition — Vonth Store

Co-Chairs

e Trish Alsop, North Shore
Neighbourhood House,
and John Braithwaite
Community Centre

e Margaret Coates,
Lionsview Seniors’
Planning Society

About the Coalition

The Lionsview Seniors’
Planning Society is the host
agency for the Services to
Seniors Coalition — North
Shore. The Coalition has
been operating since 1992
and is the planning table for
issues facing seniors and
services to seniors on the
North Shore. The 50+
participating organizations
and individuals represent a
wide spectrum of service
providers. We come
together as the Coalition to
network, plan services and
supports strategically and
set priorities and target
resources for collaborative
action.

Contact the Coalition
C/o Lionsview Seniors’
Planning Society

1733 Lions Gate Lane
North Vancouver

Tel: 604 988-7115 ex 4001

Email: lions_view@telus.net
www.lionsviewseniorsplanning.com

Meeting Notes

Tuesday, May 19, 2026
12:00 pm to 1:30 pm
Meeting at Family Services — Community Hub, Cap Mall

1. Welcome — Trish Alsop

2. Land Acknowledgement

Lionsview Seniors' Planning Society acknowledges and honours
that we live and work on the unceded territories of the Coastal
Salish people, including the St'at'imc, Skwxwu7mesh (Squamish),
X*mabk*ayam (Musqueam) and salilwata?+ (Tsleil-Waututh)
Nations.

3. Introductions

Lionsview Seniors Planning Society: Margaret Coates, Lindsay
Macklin, Wallis Dixon, Barry Goodwin, Johanna Reimer
Consultant: Adele Wilson

Hollyburn Community Services Society: Veronica Traille, Yasmin
North Shore Neighborhood House: Trish Alsop

North Shore Community Resources: Anne-Marie Jamin
BCCRN: Joanne Cooper

City of North Vancouver: Lisa Wambaa

Silver Harbour Seniors Centre: Annwen Loverin

West Vancouver: Davida

Family Service: Robin Rivers, Michelle Varley, Alish

CFUW: Margaret Harrington

SFU Connect Age: Elise Stone

West Van Seniors’ Activity Centre: Jennifer Jeffrey

Comfort Keepers: Carlie Smith
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Updates
Family Services

Family Services continues to support low-income families through several programs, including
the Grocery Meal Program, Christmas Bureau, Connect Days, and Grad Shop.

Connect Days

o Participation has increased by approximately 20%, particularly among seniors.
e Participants are accessing:
o Clothing
o Food bank supplies
o Food Runners items
o Staff noted that significant price increases have been observed over the past
several weeks, while demand for meals and groceries continues to grow.

Emerging Needs: Community needs are becoming more acute as affordability challenges
increase.
o Key trends include:
o Increased demand for food and personal care items
o Greater interest in food beyond its "best before" date
o Increased demand for clothing
o Participants becoming less selective due to financial pressures

Volunteer App: Family Services introduced a volunteer app that is convenient and easy to
navigate. The app has helped support volunteer recruitment and engagement.

Connect!Age

Presenter: Elise Stone

Elise provided an update on Connect!Age's work to build resilience among socially isolated
older adults through resources and toolkits for senior-serving organizations.

A key challenge continues to be reaching hidden populations of older adults who are not
connected to existing services.

Volunteerism Initiative
Building on last month's discussion, Connect!Age is focusing on:
1. Creating shareable volunteer resources.

2. Developing dialogue with leadership (e.g., the Seniors Advocate) to help shift the
narrative that volunteerism is "free."
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Discussion emphasized that volunteerism requires dedicated funding, infrastructure, and
support. The goal is to reframe volunteerism as a high-value contribution that deserves
investment and recognition.

Resource Development

Organizations are invited to participate in one-on-one consultations to help identify resource
needs and share existing tools.

Areas of focus include:

e Training packages
e Volunteer management resources
e Organizational surveys examining:
o Existing resources
o Volunteer management practices
o Organizational capacity
o Additional support needs

The group noted that existing resources, such as the NSCR volunteer handbook, surveys, and
on-demand training, can be adapted rather than recreated.

Family Services shared that previous investments in volunteer infrastructure have resulted in
approximately 12,000 volunteer hours annually. While recruiting volunteers is often
manageable, retaining them remains a challenge.

Key observations included:

e Astrong volunteer management framework is essential.

e Retention is often more difficult than recruitment.

¢ Immediate benefits include improved organization, coordination, and volunteer
support.
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District of North Vancouver Aging and Older Persons Strategy — Update and Discussion

Presenter: Tanja Oswald, District of North Vancouver

Tanja Oswald provided an overview of the DNV Seniors Strategy work plan and current areas of
focus.

Work Plan Overview
Phase 1: Initiate & Scope (Spring 2026)

¢ Confirm scope and strategic directions.
e Apply for BCHC grant funding (decision expected in early June).
e Prepare for public engagement.

Phase 2: Listen & Learn (Current Phase)

¢ Community engagement, including targeted outreach to community organizations and
residents.

o Identification of findings, themes, and quick wins.

¢ Development of the draft strategy.

e Tentative Council presentation scheduled for July 13.

Phase 3: Refine & Approve (Fall 2026)

¢ Refine actions and priorities.

o Identify leadership roles and partnership opportunities.
¢ Finalize the strategy.

e Reporting and implementation planning.

Momentum Across the Community
Tanja highlighted several areas currently gaining momentum across the North Shore:

¢ Navigation and outreach supports

e Housing accessibility policies

e Accessibility improvements

e Recreation and community gathering spaces

e Transportation and mobility supports

e Cooling and warming shelters and resilience initiatives
e Senior-serving programs and services

Making an Impact
Local Government

e Parks, public spaces, and streets
o Community funding
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e Local area planning
o Age-friendly initiatives

Community Partners

e Service and program delivery
e Local collaboration

Senior Government Partners
¢ Healthcare
e Income supports

e Transportation systems

Strategic Directions

The strategy is guided by several broad directions that will later be refined into specific goals

and actions.
Community Life & Social Wellbeing
e Improve gathering spaces.
¢ Expand volunteer opportunities.
e Increase culturally appropriate social services.
e Collaborate with NVRC.

Connected Care & Supports

e Improve supports for isolated and vulnerable seniors.
¢ Make services more inclusive, collaborative, and easier to navigate.

Mobility, Safety & Access

e Improve crossings, seating, and weather protection.
¢ Work with transit providers to improve transportation options.

Housing Stability & Aging in Place

¢ Increase affordable and accessible housing options.
¢ Improve accessible housing design.

o Build on existing policy guidance related to affordability, accessibility, and aging in place.
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Discussion and Feedback

Members were asked to consider:

1. How do the strategic directions align with your current priorities, programs, or work

plans?
2. What community resources, partnerships, or services are most important in supporting

aging residents today?
3. What short- or long-term actions could be advanced through this strategy, and who is

best positioned to lead or support them?

Creating Welcoming Spaces

The group discussed opportunities to create more welcoming and age-friendly spaces
throughout the community.

Suggestions included:

e Encouraging businesses and organizations to adopt age-friendly and dementia-

friendly practices.
¢ Using storefront decals or signage to identify age-friendly businesses.

The group raised concerns about the sustainability of initiatives once grant funding ends.
Members noted that funding increases often do not keep pace with rising costs:

¢ Funding increases are often capped or remain unchanged despite inflation.
¢ Organizations are increasingly challenged to meet growing community needs with

limited resources.

Accessible Housing

The group discussed the importance of ensuring people can remain within their
communities and close to existing supports and services.

Members emphasized:

e Housing people where community assets already exist.
¢ Identifying where age-friendly communities are emerging across the North

Shore.

Parking and Paid Parking

The group discussed the importance of implementing paid parking initiatives in an age-
friendly manner.

Key considerations included:
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e Providing exemptions and educational materials during rollout.
e Supporting the implementation of paid parking through an age-friendly lens.
e Recognizing parking as a potential barrier to participation and inclusion.

Members also noted that parking tickets can have severe consequences for seniors
experiencing homelessness who live in their vehicles.

Technology Barriers

Members emphasized the importance of maintaining non-digital alternatives alongside
technology-based systems.

Examples discussed included:
o Challenges navigating District parking passes.
o Difficulties managing multiple parking apps.
o Accessibility barriers related to downloading and using technology.
The group suggested:
¢ Creating a universal parking pass for local park facilities.
o Considering how logistical challenges may discourage people from leaving their
homes and participating in community activities.

Public Transportation

The group noted that some areas of the District continue to be poorly served by public
transit, creating barriers to community participation and access to services.

Age-Friendly Infrastructure
The group identified several infrastructure improvements as priorities:

o Sidewalk improvements

¢ Benches and resting areas

e Covered seating at bus stops

e Improved lighting

¢ Community mailbox areas designed as gathering and information-sharing spaces

Members noted opportunities to co-locate benches, community information boards, and
local news resources near community mailboxes. Access to information remains important,
particularly when mail retrieval is required.

Barriers to Accessing Services

The group identified several common barriers to accessing services:
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e Technology

e lLanguage

e Establishing trust

¢ Navigating numerous service options

Navigation Supports

Members highlighted the value of navigation and social prescribing programs, including
those supported by United Way.

The group emphasized the need for:
e Increased municipal and provincial funding
¢ Community-based infrastructure that keeps services close to where people live

e Additional options beyond the medical system through social prescribing
¢ Dedicated funding for navigation services and follow-up support

Members noted the importance of:
e Ongoing support and follow-up before individuals reach a crisis point
o Warm referrals between organizations

o Coalition tables that help organizations understand available services and referral
pathways

Healthcare Partnerships

The group reflected positively on previous efforts where VCH staff visited community
organizations to learn more about available supports.

Discussion highlighted:
e Referrals can be a barrier in themselves.
e Community knowledge and relationships are essential.
o Strong partnerships with healthcare professionals can have a significant impact

on service access and outcomes.
Peer-Based Knowledge Sharing

The group emphasized the value of peer support and peer navigation.

Benefits discussed included:
e Sharing lived experience

e Building trust and connection
e Supporting individuals through relatable experiences
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Members also highlighted the importance of skilled facilitators to support peer groups
effectively.

Next Steps
The group requested ongoing updates as the strategy progresses through the fall.

Community organizations are encouraged to share relevant reports, surveys, findings,
and resources to help inform the strategy.

Organizational Updates

BCCRN — World Elder Abuse Awareness Day

e Information was shared regarding upcoming awareness activities and community tables.
e Event dates will be circulated once confirmed.

Next Meeting

June 16, 2026

12:00 p.m.
Lions Gate Centre

Lionsview AGM to follow at 1:45pm

The Coalition is funded, in part, by the District of North Vancouver, the District of West Vancouver,
the City of North Vancouver, the Policy and Enforcement Branch of the BC Gaming Commission and through other
funding sources



	Services to Seniors Coalition – North Shore
	Meeting Notes
	Updates
	Family Services
	Connect Days
	Emerging Needs: Community needs are becoming more acute as affordability challenges increase.
	• Key trends include:
	Volunteer App: Family Services introduced a volunteer app that is convenient and easy to navigate. The app has helped support volunteer recruitment and engagement.

	Connect!Age
	Volunteerism Initiative
	Resource Development


	District of North Vancouver Aging and Older Persons Strategy – Update and Discussion
	Work Plan Overview
	Phase 1: Initiate & Scope (Spring 2026)
	Phase 2: Listen & Learn (Current Phase)
	Phase 3: Refine & Approve (Fall 2026)

	Momentum Across the Community
	Making an Impact
	Local Government
	Community Partners
	Senior Government Partners

	Strategic Directions
	Community Life & Social Wellbeing
	Connected Care & Supports
	Mobility, Safety & Access
	Housing Stability & Aging in Place


	Discussion and Feedback
	Creating Welcoming Spaces
	Accessible Housing
	Parking and Paid Parking
	Technology Barriers
	Public Transportation
	Age-Friendly Infrastructure
	Barriers to Accessing Services
	Navigation Supports
	Healthcare Partnerships
	Peer-Based Knowledge Sharing

	Next Steps

	Organizational Updates
	BCCRN – World Elder Abuse Awareness Day

	Next Meeting

