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ABOUT LIONSVIEW SENIORS PLANNING SOCIETY

What is Lionsview?

Lionsview Seniors’ Planning Society is a non-profit, non-partisan organization, led by seniors, for
seniors.

We support healthy, independent, and connected lives for older adults on the North Shore.

Community Collaborator

We unite organizations to tackle challenges and co-create solutions that improve life for seniors.

* Seniors Working Group: A collaborative of 22 North Shore organizations that work directly with
seniors. Together, they identify service gaps, share insights, and develop joint responses to local
needs.

* Services to Seniors Coalition: A broader network of seniors and representatives from over 35
organizations, focused on shared learning, relationship-building, and system-level solutions.



OUR PROCESS
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KEY PARTNERSHIPS

This project was guided by the collaborative efforts of our Seniors Working Group, a network of
community-based organizations working to improve the lives of older adults on the North

Shore.



UNITED WAY FUNDING ON THE NORTH SHORE

Enhancing Access to Community-Based Social Meal Programs

Aing In Motion funding provided...
* Expanded Access: Enabled door-to-door transportation for vulnerable seniors to attend
social meal programs. This reduced isolation and improved well-being.
* More Than a Ride:
o Built trust and connection through regular contact with volunteer drivers
o Linked seniors to other services they may not have known about
o Improved nutrition, mental health, and social connectedness
* Collaborative Success: Brought together over six community partners to share vehicles,
coordinate services, and reach seniors in underserved areas.



THEME 1: EXISTING SERVICES

Who offers North Shore seniors transportation services?

« 8 of 14 organizations offer rides
 Medical transportation is the most common service
among North Shore organizations, with some also

supporting social participation, but fewer provide
non-medical rides

Volunteer Reliance

* S organizations depend on volunteer drivers

* Volunteers often provide door-to-door support for
medical appointments




THEME 1: EXISTING SERVICES

Shuttle Services

 West Van SAC, Capilano Community Services, and Parkgate Society run dedicated senior shuttles
 Coverage varies, some neighborhoods remain underserved

Shuttle Service: 2024 Seniors
Directory (North Shore Community
Resources, pp. 54-55)



THEME 1: EXISTING SERVICES

How accessible are the transportation options?

* Most rate transportation accessibility as Fair to Good
* Basic mobility support (boarding and curb-to-curb assistance) is widely available,

but more specialized accessibility features are lacking.
* Expanding wheelchair accessibility and door-to-door assistance could enhance

service quality for those with higher mobility or cognition needs.




THEME 2: UNMET NEEDS

Mobility Challenges

Low vehicles, distant pick-up spots,

and limited accessible parking
make transportation difficult for
many seniors.

Cognitive Barries

Challenges include difficulty
navigating HandyDART, lack of
support after drop-off, and missed
or forgotten pickups.

Hospital Discharges

Hospital discharges can leave
seniors stranded, with no
transportation support when
released alone.




THEME 2: UNMET NEEDS

What's Missing? Common Requests

* More volunteer drivers for medical trips
* Vehicles that support mobility devices
Affordable and reliable ride options
Better HandyDART reliability

Access to non-medical destinations

(shopping, programs)
* Ride reminders to avoid missed trips

Parkgate Society. (2025). Seniors Shuttle Bus [Photograph]. North Vancouver, BC.




GAPS IN COVERAGE

Volunteer & Staffing Needs: Where the System Falls Short:
* Lack of volunteer drivers for transportation * Few drivers available, especially for companionship
& assistance * Lack of contingency planning
* Need for volunteers to attend * Limited hours, poor weather coverage, and
appointments & take notes geographic restrictions

* I[nconsistent access in low-density areas



MAPPING GAPS IN TRANSPORTATION SERVICES

* Mapping Service Gaps » Using GIS to visualize community
transportation services alongside common bus routes on

the North Shore, identifying areas with limited accessibility.
« Updated Service Directory » An up-to-date list of
organizations and transportation options.

https.//experience.arcgis.com/experience/b952d857cflc4d42968567f9dcdOalSc/page/Page - data s=id%3AdataSource 5-195542bdéfa-layer-2-195542bd826-layer-

6% 3A3&zoom_to_selection=true
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THEME 3: LOOKING FOR SOLUTIONS

What service providers recommend:

Non-Medical
Transportation

Expand non-medical
transportation services
supporting outings such as
shopping and social
programs

grants, and

1:1Ride Options

retention.

Offer 1.1 ride
options for seniors
with higher support
needs

Strengthen
Collaboration

Collaborate on
shuttle routes, joint

volunteer driver

Existing
Resources

Leverage existing
resources including
taxi vouchers and off-
hours shuttle use



THEME 3: LOOKING FOR SOLUTIONS

Ride-sharing apps (e.g., Uber) as an option: Mitigating Concern

* Preference for familiar, vetted drivers

 Safety, cost, and accessibility barriers
* Challenges using technology .\

O1

Train Drivers

Partner with ride-sharing companies
to train drivers on seniors’ needs

App Workshops

Offer workshops to help older adults
learn how to book rides and navigate

apps

Volunteers

Pair seniors with volunteers to
support or accompany them on their
first trips




THEME 3:

LOOKING FOR SOLUTIONS

Shuttle in West Van.

The West Vancouver Seniors Activity
Centre Shuttle provides seniors
transportation around the Marine
Drive area on Tuesdays, Thursdays,
and Saturdays. A pilot shuttle is
currently in progress to connect the
Centre with local businesses in
Dundarave, Gleneagles, and
Horseshoe Bay.

The Langley Senior Resources Society
Transportation Program is a
volunteer-run service that helps
seniors in Langley City and
surrounding areas. Trained volunteers
provide rides to support seniors’ daily
needs. Funded by the provincial
government, ride costs vary by

destination.

GERTIE is o community-run shuttle
service on Gabriola Island designed
to meet local transportation needs.
It is funded through a mix of grants,

donations, and municipal support,
and operated largely by volunteers.
The service is flexible, eco-friendly,

and especially focused on
accessibility for seniors.



THEME 3: LOOKING FOR SOLUTIONS

Final Thoughts

Need for Increased Funding:
* "Grants and public funding need to be made available to establish better transportation options so when a
senior is ready to 'hang up their keys,' they have options."

* "Transportation is a key issue that needs more funding to support seniors’' mobility and satfety.”

Supporting Road Safety:

* "On the North Shore, many seniors continue to drive well past their capacity, making the roads less safe.”
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